
Site Options A (Greenie) and B (BHHS) revised appraisals following site consultation 

January/February 2022.  

The risk assessment carried out on each option highlighted the top five risks and 
scored the impact and likelihood of each risk (1=low impact/likelihood, 5=high 
impact/likelihood). The tables below show the top five risks associated with each 
option and the risk score calculated.  

             

OPTION A - Greenie   

Risk 
Ref 

Risk (description of risk & potential impact) 

Option 2 - Plateau 4 

Action(s) to Mitigate Risk(s) 

  
Impact 
(1 to 5) 

Low    
High 

Likelihood  
(1 to 5) 

Low    
High 

Risk Score 
(Impact x 

Likelihood) 

  

1 
Public right of way, children's playground and 
changing rooms need to be relocated. Lack of 
support from stakeholders. 

2 4 8 

Early, open and honest 
communication with the local 
community. Put plans in place 
to demonstrate alternative 
locations for said items.   

2 
There are a number of existing services 
(cables, drainage) in the area that pose a risk 
when siting the final location of the building. 

3 3 9 

The existing services are known 
and the building footprint will 
be located to avoid as many of 
the services as possible. If 
necessary services can be 
diverted.   

3 

Building in or near to historic mine workings. 
The coal authority could become heavily 
involved.  This could cause a number of 
complexities and/or delays and increase costs 
in relation to expensive foundation works. 

3 5 15 

Early engagement with Coal 
Authority to establish 
regulatory requirements. Seek 
specialist advice. The cost plan 
currently accounts for piling and 
grouting as it is anticipated as 
being required.   

4 

Public opposition and protests against the 
disposal of the Greenie Playing Fields. 
Objections and disruption to potential 
planning and construction works. 

3 5 15 

Engage extensively with 
community to secure support 
for the proposed organised use 
of the enhanced 3G pitch and to 
provide better and accessible 
open space facilities in the 
alternative locations. Target the 
most disaffected groups to 
develop facilities and address 
concerns through co-production 
moving forwards.    

5 
Loss of community pitches during the 
construction of the new school and associated 
external works. 

3 4 12 

Engage early with stakeholders, 
MTCBC to find alternative 
pitches. Look into enabling 
works packages for the pitch 
construction.   

  TOTAL     59   
  

        

OPTION B - CURRENT BHHS SITES   
Risk 
Ref 

Risk (description of risk & potential impact) 
Option 3 - Current BHHS Sites 

Option 3A (Revised) 
Action(s) to Mitigate Risk(s) 

  



Impact 
(1 to 5) 

Low    
High 

Likelihood  
(1 to 5) 

Low    
High 

Risk Score 
(Impact x 

Likelihood) 

  

1 

Consultation has now been carried out and 
proposals have support from the vast 
majority of nearly all stakeholders. Good 
support from parents and pupils although 
Option A favoured, least support from school 
staff. 

3 2 6 

Further engagement with 
school stakeholders required 
through design development, 
particularly with school staff 
and new school leadership to 
share vision for new school 
being developed on current 
BHHS sites.    

2 

Potential risk (due to site constraints, 
suitability of material & sequencing of works) 
of not being able to re-use the cut material as 
fill material during the re-profiling works 
across the site.   

4 3 12 
Undertake detailed plan of 
works as soon as the final site 
location becomes known 

  

3 Potential diversion of water main required. 2 3 6 
Organise detailed review with 
DCWW    

4 

Identification of contaminated ground and 
general ground make up is unknown at 
present. Poor ground conditions could impact 
the foundation design. 

3 3 9 

Undertake detailed Site 
Investigation as soon as the 
final site location becomes 
known. Piling has been allowed 
for at present until it can be 
confirmed if it is required or not 
by the SI.   

5 

The need to decant the existing school will 
result in a phased approach to the 
construction works. This will add additional 
complexities, time and cost in developing the 
scheme. 

3 5 15 

Meet with all key stakeholders 
and undertake a detailed 
planning and sequencing 
exercise to allow all parties 
needs to be met. This would be 
regularly updated before and 
during the construction works.   

  TOTAL     48   
  

 

To summarise, the table below shows the number of risks in each category and the 

total risk score for each option.  

 

Option B scores lowest for risk by 11 points at 48. Site option A also has the highest 

profile of risk distribution with one more critical risk and one more high risk compared 

to two medium risks for Option B.   

All options were also assessed based on the external sporting pitch area provided by 
each scheme. The assessment highlighted that each option provided a deficit in 
external sporting facilities in comparison to the building bulletin guidance for a 3-16 
school. The deficit figures for each of the options are shown in the table below: 
 

Option/Risk Low Medium High Critical Catastrophic Total Risk 
Score 

A (Greenie) 0 0 2 3 0 59 

B (BHHS) 0 2 1 2 0 48 



 Total sporting pitch area deficit in comparison to BB guidance 

Option A (Greenie) -16,654 m² 

Option B (BHHS) -17,679 m² 

 
Although no option provides sufficient sporting facilities, site Option A provides the 

most sporting facilities with a deficit of -16,654 m². The addition of the rugby pitch to 

plateau 2 of the Buttercup Fields allows for appropriate facilities to deliver the 

curriculum, but increases the sporting facilities deficit by 1,025m² to -17,679m² for 

site option B.  

Options were also measured against the critical success factors (CSFs) of the project 
which are based on 21st Century Schools guidance.  

 

There are four categories to the critical success factors including strategic alignment, 
value for money, achievability and affordability, each with sub criteria. Options were 
measured against the criteria and scored based on how well they achieved each 
criteria (1= does not achieve criteria, 5= excellent in achieving criteria). Each CSF was 
weighted to ensure a balanced overall score, with the highest scoring option as the 
preferable option.  
 
Following the site consultation in January/February 2022, the public/stakeholder 
support criteria was updated to reflect the feedback shown. Feedback from all 
respondents (survey respondents, pupil engagement and statutory stakeholder 
respondents – Sport Wales) have been taken into account.  
 

Category/Options A (Greenie) – 
scores prior to 
consultation 

B (BHHS) – 
scores prior to 
consultation  

A (Greenie) 
– updated 
following 

consultation  

B (BHHS) – 
updated 
following 

consultation 

Strategic 
Alignment 

21.0 
21.0 

21.0 21.0 

Value for Money 18.4 17.8 18.4 17.8 

Achievability 16.3 16.3 15.0 18.8 

Affordability 8.8 6.3 8.8 6.3 

Total 64.4 61.4 63.2 63.8 

 

Total scores for the CSFs following the site consultation are Option A (Greenie) 
reduces to 63.2 and Option B (BHHS) increases to 63.8. The public/stakeholder 
support criteria which was updated following the consultation falls within the 
Achievability category, and Option B (BHHS) now scores 3.8 higher in this category 
than site Option A (Greenie).  
 


